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Perspective is defined as a particular attitude toward or a way of regarding something; a point of view. 
For example, Abraham Lincoln said:  

 
“We can complain because bushes with beautiful roses have thorns,  
Or rejoice because bushes with thorns have beautiful roses.” It depends on your PERSPECTIVE 
of what is important and why. 

  
To be a good investor, particularly in real estate, it takes a certain kind of perspective, specifically: 
  

Optimism:  Have a positive “big picture” perspective about the future of America, our legal 
system, and the country's ability to protect you, your family, and your assets. Pessimists will 
dither forever over taking action because they will concentrate only on what could go wrong.   
  
Time Horizon:  Investors need to have a multi-year (5 to 10 year) perspective when they invest. 
Life isn’t perfect and investments don’t always go as planned. One needs to make an investment 
and be willing to stay the course, if the reasons you invested are still valid, and over time, you 
will reach the desired outcome. This perspective is called, “seeing problems as opportunities in 
work clothes”. 
  
Plan & Adjust:   During 5-10 year holding periods we inevitably will have business cycles and 
competition. With a CWS property acquisition, an operating plan for each property is developed, 
and revisions at the property will be made according to the plan to improve its functionality and 
appearance and to establish and implement the CWS culture and value system. CWS is dedicated 
to keeping high morale, an award-winning customer satisfaction program, and trained on-site 
personnel to maintain each property. 
  
Work:  To meet its requirement for profitability for investors in real estate, it is necessary for 
CWS management to invest wisely in the three T's: Time, Talent, and Treasure. The price of 
delivering profits to our investors is eternal vigilance on the part of all CWS employees using 
their time and talent and allocating company treasure to continue to have CWS performing at the 
top-level in the apartment industry. From our perspective a diversified portfolio adds an element 
of safety to everyone’s investments. CWS has built a diversified and focused portfolio in the best 
locations in the major cities of Texas, as well as Atlanta, Charlotte, Raleigh, Denver, Seattle, and 
Phoenix.    
  
Integrity:  Competence and integrity are critical in life and in business. The world is a small 
place, and for better or for worse, we all develop a reputation. CWS has built a great reputation as 
evidenced by winning the John Wooden Ethics in America Award and having an incredibly long 
tenure amongst its senior employees. Most importantly, the ultimate reward of competence and 
integrity is the tremendous loyalty of CWS investors as shown through their reinvestment and 
referrals – thank you investors. When CWS looks to acquire new properties, our reputation for 
completing our property inspections thoroughly then closing quickly and our reputation for 
integrity in all our dealings, has made CWS the buyer of choice that sellers want to work with. 

  



The individual investor perspective of a good investment and the advantages of investing in CWS 
apartments are: 
 

Profit:  CWS has generated excellent risk-adjusted returns compared to many other asset 
classes. Looking back over the past 46 years we have been in business, CWS has produced an 
average annual return to investors of approximately 14% per annum. This is based on investor 
distributions, refinances, and profit on the sale of properties. Naturally this return cannot be 
guaranteed for the future, but it does make a good case, from an investing perspective, to consider 
the potential. 
 
Sleep:  From the perspective of an insomniac, you can sleep well after you become a CWS 
investor as CWS’s performance record is solid evidence of its intense focus on capital 
preservation and risk-adjusted returns. 
 
Financial strength:  You are investing with a company that has a strong balance sheet, good free 
cash flow, and is showing steady positive results for Investors.    

  
Values:  One last special and very unique perspective about CWS is the effort management 
makes investing in its relationship with its employees. CWS employees are special people who 
work hard for investors, and in return they really appreciate the CWS social conscience to be a 
good neighbor in the communities where we have apartments. CWS employees are given 
encouragement to interact with their local communities on special projects in the BRIDGE 
community outreach program. CWS is a company with a big heart. 

  
In closing, if you ask our 20- or 30-year veteran CWS investors about their perspective on the CWS 
organization, you would quickly get the feeling that CWS is a very exceptional company, and that would 
be correct. 
  
Thank you. 


