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Two of the most influential thinkers in my life have been Arthur Schopenhauer and Charlie 
Munger. Who better to turn to when it comes to elucidating why perspective is so important, particularly 
in the world of investing? Schopenhauer was a 19th century German philosopher and he said the 
following: 

“Every man takes the limits of his own field of vision for the limits of the world.” 

The primary consequence of a narrow field of vision for Charlie Munger is what he calls “Man 
with a Hammer Syndrome.” To the man with a hammer, every problem looks like a nail. Without a wide 
range of tools in one’s tool chest and the knowledge of how to use them, human nature will often dictate 
that people see problems that they think can only be solved by their very limited tools. This is very 
dangerous as the world is not that simple and not every problem can be addressed with the same solution.  

Thus, it is critical that one not only have the ability to focus intently in a particular area and 
develop a circle of competence that can allow one to excel, but also have a wider field of vision so one 
does not get subsumed by powerful, larger forces. This necessitates having both a microscope and a 
telescope. It also requires the ability to periodically look in the rear-view mirror and tap into vital 
experiences to apply pattern recognition to determine if one has “seen this movie before” and, if so, how 
it has played out. 

CWS has been adept over the years at using all fields of vision to optimize our decision-making 
given the long tenure of our management team and the on the ground experience of having owned 
hundreds of individual real estate businesses (properties) and developing some of them as well. There is 
very little that we have not seen. We have been through numerous economic cycles in our 46 years in 
business. We have seen inflation, high interest rates, low interest rates, over-building of apartments, an 
under-supply of apartments, high oil prices, low oil prices, wars, terrorism, economic growth, deep 
recessions, etc.  

We in no way have been infallible, as not every investment has worked out like we initially 
intended. On the other hand, we have been very successful at avoiding permanent loss of capital. When 
looking at opportunities, our paramount bias is to look at the downside or risks first with an emphasis on 
not losing money.  Only after we fully understand the risk do we evaluate whether the rewards are 
sufficient for the risk we believe we will be incurring. 

By having a fully-integrated apartment company with decades of experience, we believe we get 
the best of both worlds. It gives us a highly-focused, effective organization that has on the ground 
expertise and knowledge to add value to our investments.  It also gives us the capacity to react quickly 
when things do not go according to plan.  Our perspective allows us to collectively put our heads together 
and use our experience (rear-view mirror) with our deep interest in studying, assessing, and applying the 
knowledge and insights we gain from vitally important, big picture trends to assess where opportunities 
may lie and what risks should be avoided. This includes paying very close attention to financial 



conditions to have an informed point of view about interest rates, social trends to ascertain where people 
want to live, and supply and demand trends for all forms of housing to help quantify whether apartments 
are in balance, under-supplied, or over-supplied, and in what areas. At the end of the day we are trying to 
answer two questions: What will happen to our Net Operating Income over our projected holding period 
and what will happen to our cost of capital. Since most of our debt is floating versus fixed, cost of capital 
is important as this impacts our interest rates. It also influences the multiple investors will pay for 
properties. 

We strongly believe that it takes the wider view offered by a telescope to get the big picture 
trends right as well as the precision of a microscope to execute day-to-day in order to relentlessly focus on 
adding value. With over 46 years of experience to reference, CWS has a plethora of tools in the 
investment tool chest to utilize in order to earn good returns for our investors while keeping preservation 
of capital at the forefront. 


