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Have I missed the opportunity to make very good returns investing in apartment ownership?  
That is a reasonable question given that for the past five or six years apartment investors have seen 
extremely good growth in cash flow and appreciation.  I will attempt to answer this question based on 
what I am seeing in the markets where we operate. 

 The CWS team (eight executives) attended the National Multifamily Housing Council 
(“NMHC”) meeting in Orlando, Florida in January 2016.  We have been attending for 20 years and 
always learn something of great value.  At this meeting we heard a lot about the mega trends favoring 
apartments including the beneficial renter-age demographic that will favor apartments through the year 
2022, the desire of young people to rent versus own, student debt pushing young people to renting from a 
financial point of view, and the fact that young people are marrying and having children later in life, 
extending the number of years they rent versus own.  The market-by-market analysis also showed an 
undersupply of housing going forward resulting in lower vacancy and higher rents.  This has been the 
case for over five years, so why aren’t developers overbuilding some markets as they have in other 
cycles? 

 One thing we learned at the conference is that the leaders in the apartment industry have a strong 
sense of caution.  Despite the fabulous results from the past several years, there is caution on the part of 
equity capital, debt capital, and developers.  Maybe it is the lingering effect of the great recession.  For 
whatever reason, the lenders are still making loans at 65% of cost vs. 85% to 90% pre-2008.  This 
translates into 35% equity which has the equity capital scrutinizing every opportunity very carefully. 

 As a result, at the current rate of job growth, none of our markets are creating an adequate number 
of new dwelling units when you combine the single family and the apartment new construction except for 
Houston, which may be slightly over supplied.   

Having attended the NMHC meetings for over 20 years, I have a bit of a unique perspective.  
With all of the success our industry is experiencing, there is a very subdued attitude about taking risk.  I 
have never seen this before in a prolonged up-cycle.  This is very healthy for our industry going forward. 

 There is a concern about the median income families need for housing as a small portion of 
apartments being built are for residents with incomes of $50,000 or less and the single family homes 
being built are almost exclusively move-up housing.  For CWS, this makes purchasing of existing Class-
B properties in B+ or A locations of great interest. 

 Here at CWS we have always drawn upon real-time information that our on-site teams are able to 
share, specifically with both the acquisition and development teams as we evaluate an opportunity.  When 
you consider we get to see what is happening at 80+ properties with over 40,000 customers on a weekly 
basis, it is clear that using this information properly is a competitive advantage.  In addition, we have 
experience in upgrading properties (25 currently being upgraded), knowledge of real-time construction 
costs from our development activity, as well as a unique understanding of our resident customers’ wants 
and needs. 

The leadership team at CWS clearly understands the importance of providing a culture along with 
in-place systems to bring that knowledge to bear in a powerful way in each of our buy or sell decisions.  
When done well, CWS has a unique perspective on the future performance of a specific asset that others 
may not. 



 As capital invested in apartments is continually well-rewarded, the amount of capital pursuing 
apartment investments will grow.  Given our experience-based perspective, we often see buyers pay more 
for a property than we believe is warranted and under-value ones we believe warrant a higher price.  For 
this reason, it is very likely CWS will continue to find opportunities in our markets that should produce 
superior returns.  I believe the answer to the question is no, you are not too late. 

 


