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By Gary Carmell

At CWS we subscribe to 
apartment market reports 
produced by Witten Advisors. 
Ron Witten, the principal of the 
firm, has spoken at our Annual 
Investor Meeting twice and he 
does a good job of drilling down 
into some granular aspects of 
the multifamily industry relevant to apartment investors. 
Subscribers have access to listening to his all-client quarterly 
conference call and then he holds individual calls with each 
client as well. In his last all-client call in late September, he 
shared some information about demographic trends that 
corroborate some of the reasons we like investing in the 
apartment industry and the locations in which we have 
chosen to invest. I asked Ron if I could use some of his charts 
in this article and he graciously obliged. The purpose of 
sharing these is to show some important trends that have 
influenced our decision-making process for many years and 
continue to do so.

The first chart shows the breakdown of household growth 
for rentals with five or more units and for single-family 
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homes. One can see that the largest source of demand growth for multi-unit buildings is in 
the category of singles living alone, while married couples represent the largest for single-
family homes, although they still represent a meaningful share of the growth for 5+ units  
as well.

When it comes to absolute percentages, versus the flow of people into rental housing, singles 
living alone dominates 5+ unit buildings with 49% of them occupied by this category while 
married couples represent a smaller share. 
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With that being said, however, the flow of married couples into 5+ units is a larger percentage 
than the stock of them currently occupying 5+ apartments. The following charts show why the 
percentage of apartment occupants who are married is growing. Marriages are taking place 
at later ages and correspondingly the age at which women first give birth is taking place later 
as well.

One can see that as a result of this trend, the percentage of 18 to 34 year olds who are 
married has dropped quite dramatically between 1978 and 2018.
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A few years ago at our annual meeting I touched on this subject and cited some statistics 
showing how there is a growing gap between college-educated women and men and that 
this results in the increasing prospect of women “marrying down” and that this is something 
that is causing marriages to be delayed.

Last month the results of research carried out to test this hypothesis were released in a report 
entitled “Mismatches in the Marriage Market” in the Journal of Marriage and Family. The 
researchers studied the profile of married men from the 2008 to 2012 and 2013 to 2017 
cumulative 5-year files of the American Community Survey. They then compared these men 
to unmarried men to identify marriage market imbalances. So what did the researchers find? 
It’s pretty shocking as the summary of their results shows.

“These synthetic husbands have an average income that is about 58% higher than the actual 
unmarried men that are currently available to unmarried women. They also are 30% more 
likely to be employed (90% vs. 70%) and 19% more likely to have a college degree (30% vs. 
25%). Racial and ethnic minorities, especially Black women, face serious shortages of potential 
marital partners, as do low socioeconomic status unmarried women, both at the national and 
subnational levels.”

Here is the gap shown graphically and it clearly conveys how daunting the challenge is for 
college-educated women to find college-educated males to marry.

Source: AEI Carpe Diem Blog
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Starting a family is one of the most powerful catalysts for people moving out of rentals into 
owner-occupied housing. The chart below shows that the average age of mothers at first birth 
has been increasing over the last 10 years by a rather significant two years.

One can see in the next chart that 
the age cohort with the highest 
propensity to rent is under 35. With 
the exception of 75+, all cohorts 
have seen the trend line of their 
propensity to rent increase over the 
longer term.
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Given that those people under 35 have the highest propensity to rent, it then begs the 
question as to where will the growth of this age cohort be the strongest? Witten Advisors 
provides us with their projections through 2022 and many of the markets are ones in which 
CWS is invested. We are invested in seven of the top 10 markets as measured by the largest 
absolute growth per year and in six of the top 10 when measured by highest percentage 
annual change.

Despite very good growth in apartment demand and appreciation in single-family home 
prices since the Great Recession, the housing shortfall continues to grow as the following 
chart shows. 5+ rentals have been consistently undersupplied nationally while single-family 
rentals and for sale have been growing in their deficiency. This has been one of our guiding 
hypotheses in terms of our continued focus on apartments and in the locations in which we 
have been invested. We continue to believe that housing is undersupplied and even when 
apartments are soft due to a lot of new supply in certain submarkets, that this is more of a 
temporary situation given the growth characteristics of many of our markets. 

Finally, this last chart shows how demand has re-accelerated (line) and is now exceeding net 
completions (bars). This has led to improved occupancies and stronger rent growth. This is 
something that CWS has been experiencing in our portfolio over the last few quarters. For 
example, in August we renewed 1,339 leases and the average rent increase was 5.1%. In 

Source: Witten Advisors
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addition, for those who vacated and were replaced by a new resident, we signed 1,206 of 
these leases for an average increase of 5.7%. This is strong growth for being relatively late in 
the economic cycle and speaks to the healthy demand fundamentals for the industry as the 
graph below depicts.

By going with the demographic and social flow, we believe that apartments should have a 
bright future as the demand prospects continue to look healthy, particularly in the markets in 
which CWS is invested.

Source: Witten Advisors

Source: Witten Advisors
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INVESTOR RELATIONS 
RECAP 3Q 19

SALES and/or ACQUISITIONS
Marquis on Briar Forest (Houston, TX) – On July 22, 2019, we sold Marquis on Briar Forest. 
Investors can log into their CWS Investor Portal at www.cwscapital.com to view information 
regarding the sale. Once logged in and on the dashboard, click on the dropdown named “My 
Documents” and then choose “Recaps, Indications, & Ballots” and proceed to search for the year 
and property transaction.

Firestone West 7th (Fort Worth, TX) – On July 24, 2019, we sold Firestone West 7th. 
Investors can log into their CWS Investor Portal at www.cwscapital.com to view information 
regarding the sale. Once logged in and on the dashboard, click on the dropdown named “My 
Documents” and then choose “Recaps, Indications, & Ballots” and proceed to search for the year 
and property transaction.

Accent Waterworks (Atlanta, GA) – Accent Waterworks is located in West Midtown Atlanta 
and is surrounded by walkable, urban lifestyle amenities that include Zagat-rated restaurants, 
gourmet markets, boutique retailers, art galleries, and live music venues. Built in 2016, the 
property offers a wrap-style construction with 181 units with an average size of 865 square feet. 
Interior units include kitchen island with granite countertops, espresso kitchen cabinets, nine-foot 
ceilings, vinyl hardwood flooring, ceiling fans in living rooms and bedrooms, with stainless steel 
appliances in select units. Community amenities include saltwater pool with sun deck, fitness 
center, electric car charging stations, and an urban sky lounge featuring views of downtown 
and include a bocce ball court, fire pits, and barbeque grills. We aquired the property on  
October 9, 2019.

Springs at Bandera (San Antonio, TX) – Built in 2004, Springs at Bandera is a 261-unit, 
garden-style apartment community located in Northwest San Antonio, one of the city’s fastest 
growing submarkets. Community amenities include a resort-style pool, fitness center, clubroom 
with kitchen and fireplace, business center, package locker system, car wash station, and a dog 
park and wash area. Interior units average 896 square feet in size and feature white appliances, 

For more information on CWS investment opportunities, contact Marcus Lam at  
(800) 466-0020 ext. 1011 or mlam@cwscapital.com.
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maple cabinetry, and hard surface flooring, with select units upgraded with black appliances 
and granite kitchen countertops. As of this writing, we project to close in late October 2019.

Azure Creek at Tatum Ranch (Cave Creek, AZ) – With a median home price of $694,000 
and household income of $103,000 within three miles of the property, Azure Creek at Tatum 
Ranch is located in Cave Creek, within the desirable North Phoenix submarket. Built in 2001, this 
garden-style apartment community offers 160 units with interior amenities that include nine-foot 
ceilings with fans, crown molding, faux-wood plank flooring, granite countertops, walk-in closets, 
and stainless steel appliances. The community showcases a heated, outdoor resort-style pool 
with fountains, state-of-the-art fitness center, outdoor barbecue grill and picnic area, business 
center, dog park, and covered parking. As of this writing, we project to close in 1Q 2020.

REFINANCES and/or SUPPLEMENTAL LOANS
Marquis at Barton Trails II (Austin, TX) – The loan modification was completed on July 3, 2019.  
The new loan reduced the variable-rate spread to 150 basis points over one-month  
LIBOR, extended the interest-only period by three years, and provided a one-time  
distribution of excess loan proceeds to investors.

The Marq at Ridgegate (Lone Tree, CO) – The refinance was completed on August 30, 2019. 
The new loan reduced the interest-rate spread to 159 basis points over one-month LIBOR, 
provides five additional years of interest-only payments, and extended the maturity with a 
new 10-year term. The property is participating in the lender’s Green Up Program to improve 
energy and water efficiency.

Marq on Ponce (Atlanta, GA) – The new loan reduced the variable-rate spread 
to 155 basis points over one-month LIBOR and extended the interest-only period 
for the entire new seven-year loan term. The refinance was completed on August  
30, 2019.

Marquis at Morrison Plantation (Mooresville, NC) – The refinance was completed on 
August 30, 2019. The new loan reduced the interest-rate spread to 160 basis points over one-
month LIBOR, provides seven years of interest-only payments, and extended the loan term with 
a new 10-year term. 

OFFERINGS
Please contact Marcus Lam if you are interested in investment opportunities with CWS by  
calling 800-466-0020 ext. 1011 or emailing mlam@cwscapital.com. Investors may also visit  
our website at www.cwscapital.com and log in to their account to learn more about our 
current offerings.



Page 10

On September 12, 2019, CWS participated in its 4th annual company-wide event called the 
CWS National Day of Caring. The purpose of this event is to encourage all CWS employees 
from each region to volunteer at least two to three hours of their workday for community 
service to an organization or cause of their choosing. Our offices and property locations 
continue to operate by rotating team members throughout the day in shifts. Our goal is for 
every person to make a positive difference in his or her community together as a team, all on 
one amazing day.

CWS NatioNal  
Day of CariNg

Austin-Vocational School for Special Needs Adults

Newport Beach-Bolsa Chica Clean Up

Austin-Pets Alive Thrift Store
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Newport Beach-Precious Life Shelter

Spokane-Inland Northwest Blood Center

Dallas-Food Bank Clothing Drive

Houston-ProjectCure
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Newport Beach-OC Rescue Mission

Austin-Safe in Austin

Dallas-Pets Fur People

Newport Beach-OC Rescue Mission

Raleigh-Sheperd’s Table Soup Kitchen



Page 13

Phoenix, AZ
• New Life Pregnancy Center
• Phoenix Children’s Project 

Folsom, CA
• Fat Kitty City

Newport Beach, CA
•  The New Balboa Island 

Museum
• Precious Life Shelter
• Bolsa Chica Conservancy
•  Orange County Rescue 

Mission
• American Red Cross

Denver, CO
• Praying Hands Ranch
• Bear Creek Lake Park
• SafeHouse Denver

Atlanta, GA
• Rainbow Village
• Kroc Center 
• Pajama Program 
•  Fulton County Animal 

Shelter 

Charlotte, NC
•  Second Harvest Food 

Pantry

Raleigh, NC
•  Shepherds Table Soup 

Kitchen
• Rex Hospital

Austin, TX
• BiG
• Community First Village
• Meals on Wheels
• Safe in Austin
• L4 Cares
• Central Texas Food Bank
• Project Linus
• Pease Park Conservatory
• Austin Pets Alive Thrift Store
•  Bull Creek District Park 

Cleanup

Dallas, TX
• Feed Our Starving Children
• 

Fort Worth, TX
• Habitat for Humanity
• City of Fort Worth

Houston, TX
•  Vietnamese American 

Community Senior Boxes 
• West Houston Ministry 
• Fort Bend Women Shelter 
• Mission of Yahweh 
• Project C.U.R.E 
• Fort Bend Women Shelter 
• Bayou Animal Services 
• Grace After Fire
•  Ronald McDonald/ MD 

Anderson Hospital
• Moms with Multiple Garage 
• Ballard House

San Antonio, TX
• Gods Dog Rescue

Seattle, WA 
• DAWN 

Spokane, WA
•  Inland Northwest Blood 

Center

NatioNal Day of CariNg –  
liSt of orgaNizatioNS
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BRIDGE
Connected Hearts, Unlimited Possibility.

We attribute much of our success to our culture of giving. BRIDGE is our corporate program 
designed to encourage employees to give back to their communities through volunteering. 
While the impact of corporate funds invested in communities can be easily measured, there 
is no adequate dollar value for the return we experience by bringing people together, 
strengthening our hearts, inspiring each other, and improving our communities. 

Number of Properties: 97 Actual Budget Variance %

Total Revenue  $348,532,406   $340,221,824   $8,310,582  2.44%

Total Operating 
Expenses  $159,095,865   $163,578,988  $4,483,122  2.74%

Net Operating
Income/(Loss) $189,436,541  $176,642,836   $12,793,705   7.24%

CWS Apartment Portfolio
PERFORMANCE SUMMARY

1/1/2019 - 9/30/2019

Revenue - when actual is greater than budget result is positive variance
Operating Exp. - when actual is greater than budget result is negative 

NOI - when actual is greater than budget result is positive
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CWS 2020 aNNual PartNerS MeetiNg

SAVE THE DATE:   
Thursday, May 21, 2020

The CWS Annual Partners Meeting provides an opportunity for investors to learn about 
their respective CWS investments, meet fellow investors, enjoy a delectable dinner, and 
understand our Principals’ insights on the state of the company, our markets, apartment 
investing, and our near-term strategies.

The meeting will be held on Thursday, May 21, 2020 and at the same venue as last year.

Please mark your calendar and save the date of Thursday, May 21, 2020 for this special 
event. We will be providing additional details as the date gets closer. We look forward to  
seeing you!

Irvine Marriott
18000 Von Karman Avenue

Irvine, CA 92612.
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Albert Stein 
astein@cwscapital.com 

Mark Villalba 
mvillalba@cwscapital.com 

Mark Ruggles, Chief  Operating Officer 
mruggles@cwscapital.com 

Sunnie Juarez-Mills 
sjuarezmills@cwscapital.com 

TravisTwyford 
ttwyford@cwscapital.com 

Lisa Collins 
lcollins@cwscapital.com 

 Erika Vazquez 
evazquez@cwscapital.com 

Isaiah Paul 
ipaul@cwscapital.com

Lauretta Anderson,  VP Investor Equity Operations 
landerson@cwscapital.com 

Katie Jimenez 
kjimenez@cwscapital.com 

Melissa Hammonds 
mhammonds@cwscapital.com 

Susan Rayshell, Director of  I.R. Information Systems 
srayshell@cwscapital.com 

Brenda Jackson 
bmjackson@cwscapital.com 

Kevin Cross 
kcross@cwscapital.com

Telephone: (800) 466-0020 or (949) 640-4200
Facsimile: (949) 640-4931

CWS INVESTMENTS PRIVACY NOTICE

We provide this notice to our individual investors as 
required by regulations adopted under the federal Gramm-
Leach-Bliley Act in order to inform you about our policies 
with respect to the non-public personal information we 
maintain about you. We have been sensitive about the 
personal information we have received regarding our 
investors and plan to continue that tradition.

In connection with our private investment activities, we 
collect and maintain non-public personal information 
from the following sources:

 • Information we receive from you in subscription   
  agreements, investor questionnaires, applications  
  or other forms or in other communications; and
 • Information about your transactions with us, any  
  of our affiliates or others.

CWS may share nonpublic personal information to 
unaffiliated third parties only under the following 
circumstances: (i) disclosure of account and transaction 
data to other financial institutions, auditors, attorneys, 
or regulators to facilitate your investment or as required 
(or requested by law enforcement) and permitted by law 
or regulation (ii) disclosure of personal information in 
limited circumstances to perform background checks as 
required by law, (iii) disclosure of your personal contact 
information to companies that help us service your 
accounts or assist CWS in reaching out to investors for 
activities such as annual meetings, special votes, or new 
offerings.  We have contracts with these companies that 
prohibit them from using your personal information for 
their own purposes.  Outside of these limited exceptions, 
CWS will not share your personal information with 
third parties unless you have specifically requested that 
information be released to them. 

We intend to maintain non-public personal information of 
our former investors and apply the same policies to that 
information that apply to current investors. We employ 
physical, electronic and procedural safeguards to protect 
your non-public personal information in our possession 
or under our control.

We reserve the right to change our privacy policies and this 
Privacy Notice at any time. The examples contained within 
this notice are illustrations only and are not intended to be 
exclusive. This notice complies with the privacy provisions 
of the Gramm-Leach-Bliley Act. You may have additional 
rights under other United States or non- United States 
laws that may apply to you.

Please contact Investor Relations at (949) 640-4200 or 
investorrelations@cwscapital.com if you have any
questions.

Investment opportunities offered by CWS Capital Partners LLC 
are through an affiliated entity, CWS Investments. 

CWS Investments is a registeredbroker dealer, member FINRA, SIPC.

PURPOSE:
ENHANCING LIVES 

THE CWS WAY

VALUES:
A DEMAND FOR EXCELLENCE WITH 

A SENSE OF URGENCY
A RESPECT FOR PEOPLE

REQUIREMENT FOR PROFITABILITY
AND SUSTAINABILITY

HONORING OUR WORD
ETHICAL DEALINGS ARE PARAMOUNT


